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MEMORANDUM 
 
TO:   Borough Council 
FROM:   Kyle Coleman, Borough Manager  
DATE:   Wednesday, September 14, 2022 
RE:   Capital Improvement Plan 
------------------------------------------------------------------------------------------------------------------------------- 
 
 
Greetings, Council: 
 
The objective of this memo is to provide a background on the 2023 draft capital improvement 
plan (CIP), outlining its purpose, structure, major projects, and resource considerations. 
 
Purpose: 
 
We, as a community, should bask in the glow of professional management. In other words, our 
primary policy should be good government.  
 
To do this, it is imperative that we schedule and structure regular, well-defined decision points. 
Typically, three annual decision points encompass this process: 

1) strategic plan 
2) CIP 
3) annual budget 

 
These decisions are informed by the following inputs: 

1) board & committee feedback 
2) community surveys (typically completed every 2 to 3 years) 
3) annual performance report (including qualitative and quantitative measures of success) 
4) daily customer feedback 

 
The strategic plan provides a broad vision of Council’s desired direction for town. The budget, on 
the other hand, is a detailed allocation of specific resources to specific efforts (both personnel 
and non-personnel). The CIP sits between these efforts, marrying specific projects to identified 
strategic priorities while stopping short of resource collection and allocation decisions. The CIP is 
a decision-making tool; it forces prioritization and de-prioritization of projects and/or resources. 
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Structure: 
 
The draft 2023 CIP draws on the priorities gleaned from Council’s strategic planning session of 
August 11th. This includes all known, major projects needed in the Borough. These projects are 
delineated by functional area, year of construction, and funding source, or lack thereof. The 
resulting matrix is both the plan of construction, as well as the plan for project delay or 
cancellation.  
 
Major Projects: 
 
The 2023 CIP currently includes 29 projects, to be completed over the coming 5 years. 6 projects 
represent ~$35 MM of the total ~$43 MM in project costs outlined. These projects are outlined 
below. 

1. Police Station ($3.90 MM) ($1.5 MM from loan) 
2. Birch Street ($2.30 MM) ($1.7 MM from grants) 
3. Borough Building Brick Resealing ($700k) 
4. East South Street Sewer Main ($2 MM) 
5. Cypress Street Resurfacing ($2.25 MM) 
6. Sewer Plant Expansion ($24 MM) (private funding?) 

 
Resource Considerations: 
 
To accomplish Council’s stated objective of capital maintenance and improvement, and follow 
the CIP as developed, additional resources are needed. A snapshot of today’s outlook identifies 
the following challenges. 

1. The CIP identifies ~$10 MM over 5 years, or ~$2 MM annually, in unfunded costs. Tackling 
this issue purely via property tax increases would require a tax increase of 8 mills. This is 
likely not feasible. 

2. The first draft of the 2023 Borough budget identifies ~$1.25 MM annually, in unfunded 
costs. A property tax increase of 5 mills would be required to close this gap. This also 
seems to be not feasible. 

 
A combination of tax increases, fee increases, and cost savings will likely be needed to close these 
funding shortfalls. The first public discussion of pertinent strategies will occur during the October 
5th Borough Council Workshop session. 
 
Thank you for your time. 
 
Kyle 


